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I visited him on his arrival and after making a com-
plete report said:
" I want to recommend urgently the speedy con-
struction of the new type of large bomber/'
'* There is no question in my mind that you are
right/' replied Mr. Shidlovsky. "Design and build
three of the new planes as quickly as you can/'
The idea that work was usually done slowly in
Russia is not correct; at least it was not true then.
With the factory operating twenty-four hours a day in
three shifts, with the engineering department working
indefinite hours, practically as long as men could
efficiently stand it, the construction was pushed ahead
at full speed. The hum of the factory was continually
in our ears as we laboured, largely with wood, as the
planes were built of American spruce and pine*
During the daytime, I personally worked under a
heavy pressure of numerous personal contacts and tele-
phone calls, and always confronting many difficulties.
This was a great time to learn the current problems
of a lai^e factory, but there was no time to solve them.
That could be done mainly during the night. With
a large pot of strong black coffee on the corner of my
table, and the repeated use of a small cup, I could
concentrate without being disturbed, and usually was
able to prepare my part of the planning so that the
progress of the work was not delayed.
The plane was designed, and several structural and
aerodynamic tests were completed; then the ship was
built, transported to the airport, assembled, checked
and finally test-flown. From the time I received the
to start the preparation of drawings to the day
the n<rw "Ilia Mourometz; V" made its first